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Andrew Lean – for part of meeting
DCMS
The notes of meetings contain a number of acronyms. A glossary of common acronyms used in relation to the London 2012 Games can be found here.

1. Launch of Governance Review
Media coverage generally was good. 

2. Venue Access
This has come up as a potential emerging issue –raising the question of whether it is something that needs to be tackled now or if it can be left until the design review or procurement review.
London 2012 promised to be most the inclusive & accessible Games, with an inclusive design strategy promised but not yet delivered.

There is a concern around a possible move to minimum standards rather than exemplar design.

The concerns are around the aquatic centre, greenway and Olympic Stadium, particularly with regard to differences in Games Mode and Legacy mode and access. Therefore the concern is that strategy principles are not getting through to designs.

Access also needs to be championed at Board Level.

Olympic Village – accessible wheelchair housing. Developer is challenging the 10% target for private housing. Also, there is an issue over where they are provided – there is a meeting minimum standards approach not an exemplar one.

Greenway – there are some issues about shared use e.g. pedestrians/cyclists
Need:

· Access champion at Board.
· Increased capacity of access advisors at ODA / PDT / CLM

· Strengthen conformity / exception reporting mechanism

· Senior management responsibilities

· Design panel and access panel liaison

· Regular form and panel meetings

Restraints (including cost) can all be overcome if designed effectively. Need designers to all be signed up to a clear set of principles on inclusive design.

The question was raised about how CSL should take this forward: The Governance Review contained recommendations on succession panning and embedding of issues – our warning is coming true. Therefore should we raise this as a new issue and do a mini review on it or leave to next Governance Review?

It was felt that this is time critical and was therefore agreed that we will conduct a review now as an exceptional issue.

3. DCMS Legacy Action Plan
Andrew Lean joined the meeting to present on this:
· Determined that London won’t have lack of legacy that other Olympics have had – physical & social.
· Have broad definition of sustainability for Olympics and Legacy.

· Other parts of UK asking what Government is doing on legacy – part of the plan is to set out what various Government departments are doing and to be measured on doing it

Five objectives in plan:

1: Make the UK a world-leading sporting nation

2: Transform the heart of East London

3: Inspire a new generation of young people to take part in local volunteering, cultural and physical activities

4: Make the Olympic Park a blueprint for sustainable development

5: Demonstrate the UK is a creative, inclusive and welcoming place to live in, visit and for business
Discussion on the Legacy Plan

CSL: It was queried as to why there are two legacy plans not one.
DCMS: The DCMS document is for practitioners. The GLA document is a high level descriptive document. However, they will be doing more work to align them.
CSL: This project will give learning about how new ideas and initiatives can be applied to other projects/issues so that they can be better understood, evaluated and lessons applied to improve them. There could be a link with research councils to further this.
DCMS: Research councils offered to help with evaluation of games impact. DCMS are working with PWC on an evaluation framework and then bringing new people to the table to potentially work on this.

CSL: The Legacy Plan is missing a chance by not using best practice examples of integrated social, economic and environmental practice.

DCMS: Wish to bring CSL into the development of the evaluation process and then the process itself. They will look into how this can be done

Andrew Lean left the meeting.

There was concern about a disjunction between top line objectives and vision of where we want to be. How does this Legacy Plan achieve what’s needed to get to the vision? Concern that is rehashing existing programmes rather than re-organising to realise the vision.

This is the key message to feed back to DCMS. Need this future vision backed up by programme of actions and supported by measurables.

CSL will send a response to DCMS on our expectations for legacy plan.
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